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OVERVIEW

Industry: Beverage Manufacturing
Location: 2516 Market Ave Cleveland, OH, 4411 3- GREAT

3434 United States
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 LARE) ¢

Revenue: $41.41 million BREWING CO

Total Assets:23.67M



HISTORY AND
KEY FACTS:

1880'S-THE BEGINNING:

1990'S-BUILDING A STRONG FOUNDATION

2000'S - PICKING UP STEAM
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social and environmental responsibility.
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ne abundance of the Great

Lakes region
in every beer, dish, and story we share.

PASSION FOR OUR PRODUCT
RESPECT RESOURCES
-OSTER RELATIONSHIPS

e SHARE SUCCESS



CHANNELS

Search

GREAT LAKE)

BREWING C°©°

BEER FINDER

If you find yourself in beautiful Cleveland Ohio, visit our gift shop (connected to the brewpub) to purchase

bottles and kegs. To confirm availability of your favorite GLBC beer, ¢

Any Product

Any Business Type

100 miles

Heavy distribution: Cleveland and Northeast Ohio.

15 States: Ohio, lllinois, Michigan, Indiana, Minnesota,
Wisconsin, Kentucky, North Carolina, Virginia, West
Virginia, New York, New Jersey, Pennsylvania,
Maryland, and Washington, D.C.

Brewpub, gift shop.

Outsource Distributors

BEER FINDER TOOL


https://en.wikipedia.org/wiki/Northeast_Ohio
https://en.wikipedia.org/wiki/Southeast_Michigan
https://en.wikipedia.org/wiki/Indiana
https://en.wikipedia.org/wiki/Minnesota
https://en.wikipedia.org/wiki/Wisconsin
https://en.wikipedia.org/wiki/Kentucky
https://en.wikipedia.org/wiki/North_Carolina
https://en.wikipedia.org/wiki/Virginia
https://en.wikipedia.org/wiki/West_Virginia
https://en.wikipedia.org/wiki/Syracuse,_New_York
https://en.wikipedia.org/wiki/New_Jersey
https://en.wikipedia.org/wiki/Pennsylvania
https://en.wikipedia.org/wiki/Maryland
https://en.wikipedia.org/wiki/Washington,_D.C.
https://www.greatlakesbrewing.com/beer-finder

TOP 50 U.S. CRAFT

MARKET SIZE- 0.034% LT

Top'50 Overall Brewing'Companies. 31

Craft beer share of retail beer market in the United States from 2012 to 2020

£

D. G. Yuengling & Son, Inc, Poirswile, Pd Fhinegeist Brewery, Cincinnon, OH
Boston Beer Co, Hosran M DM Blaskhan Brewing Ca, ./ i, A

Skeiva Mevads Brewang Co, C

Durvel Moarbgad, Fos Georgeiown Brewimg Co, Seafre WA
Allagash Brewing Ca, Fortiong, ME

Kimgs & Canwices Brewing/Ballast Paint,
Plegsant Prairke, W1/ San -

Lang Trodl Brewing Ca, Hridg Carners
Harragansstt Brewing Ca, Fowiucked R
Hinkss| Brewing Ca, Fougene, OF

st Amendment Brewery, Hoy Area CA
Flyinig Deg Brewery,

Anizanal Brewing Wenlures,

Lokewoad, NY 7 Brookiy, MY

Deschules Brewery,
SweetWater Brewing Ca, ¢
Maw Glarus Brewing Co
Mait Brewing Co, L
Braskiyn Brewery, 4
Harpoon Brewery, Hosros
Stevens Paint Brévwary,
Criball Brewiing Ca, oot |
Mimhas Cram Brewery, U
Abls Brewing Ca, Lol
Tredgs Brewing Ca, ¢
Suermlt Brewbng Ca, 57
Groat Lakes Brewing Ca
Bugust Schall Brewing Co,
Three Floyds Brewing Ca, W

Loat Coagt Brewery, £
Revalution Brewing,

Maodern Timea Bear, Son Diego,

BrewDog Brewing Campany, (0

Salrmt Arnald Brewineg Ca. Hous

Tapplitg Galiath Brawing Ca

Twa Roads Brewing Ca,

Fremant Brewing, Hearic

Shipyard Brewing Ca,

Laft Harnd Brewing Ca, Longm

Creature Comforts Brewing Ca, Arens G
Moniauk Brewing Co, 4 i

Mew Holland Brewdng, i

2012 2013 2014 2016 2017 2018

Additional Information:
| Siales: Brewers As
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BrewersAssociation.org
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COMPETITIVE
LANDSCAPE

Competitors

e Beer manufacturers: 44%.
e Top 10 selling breweries in North Central region of US in 2017.

» Bell's brewery, Inc is one of the biggest competitors in the region.

Sales market share of the United States alcohol industry from 2000 to 2020, by
beverage

MEE BFE &L ISH D

® Spirits @ Wine Beer

Source Additional Infermation:

Sales of the top ten craft breweries in the North Central region of the United States in
2017 (in barrels)

125000 118000 116000

Source Additional Information:




COMMUNITY SUPPORT

PARTNERSHIPS WITH NEIGHBORHOQOD
BUSINESSES

COMPETITIVE
ADVANTAGE

INDEPENDENT AND EMPLOYEE-OWNED

AWARD-WINNING PORTFOLIO




SWOT ANALYSIS

STRENGTH
. Community and Sustainability
. Loyal customers
. Local government
. Exclusivity
. Quality
C New and fresh palate

WEAKNESS

Limited reach
Brand awareness

OPPORTUNITY

. Mass reach
. Increase in demand for craft beer
. Targeting younger consumers

THREAT

Growing competition
Continuous evolution
Lifestyle changes of customers
COVID-19 impact




MARKETING
STRATEGY

INNOVATION

TARGETING YOUNGER
CONSUMER

REDESIGNING LABELS

SOCIAL MEDIA PLATFORM

SUSTAINABLE
DEVELOPMENT




CSR: BREWING GOOD!

SOLAR ENERGY BURNING RIVER FEST S0 )
OPPORTUNITY
WATER STEWARDSHIP LOCAL FOODS & ARTS & CULTURE

FARMING




CODE OF CONDUCT

RESPONSIBLE ALCOHOL
CONSUMPTION &
MARKETING PLEDGE OF CONDUCT
« PROFESSIONALISM
«  GOODWILL AND

EQUAL EMPLOYMENT
OPPORTUNITY

COOPERATION
e SAFE ENVIRONMENT

e RESPONSIBLE USE OF
RESOURCES

CONFIDENTIALITY & COMPLIANCE WITH LAW
NON-DISCLOSURE




TARGET MARKET

Distribution of weekly craft beer drinkers in the United States in 2019, by age AG = G ROU P 21 44

GENDER: ALL

LOCATION: UNITED STATES OF AMERICA
EDUCATION: Well-educated
OCCUPATION: Working professional

MARITAL STATUS: Single or married

Sources Additional Information:

LIFESTYLE: Social, Sports enthusiast, Music lover,
S N —" upscale, more interested in quality than quantity.




MACRO ANALYSIS

UNITED STATES OF AMERICA

POLITICAL

ECONOMIC

SOCIAL

TECHNOLOGY

SUSTAINABILITY

21st Amendment to the US Constitution

Prices: 527.66% higher in 2021 vs 1952.

The emergence of "craft"

Media coverage.
Healthier lifestyle change.

Advanced computing and Al
Manufacturing Execution System.

Call for action
Conscious
Eco-friendly production

How High are Beer Taxes in Your State?
State Beer Excise Taxes (Dollars per Gallon), 2021

Beer Is No Longer]ust Beer

U.S. Craft Beer Sales
$2.96b $4.78b

Under 20% 20-30% 30-40% 40-50% 50-70%

of consumers of consumers of consumers of consumers of consumers

OO0

Independent
Traditional
Hoppy
Drinkable
Limited Edition
Citrus/Citrusy
Barrel-Aged

More than 70%
of consumers

statista ¥a



https://en.wikipedia.org/wiki/Twenty-first_Amendment_to_the_United_States_Constitution
https://en.wikipedia.org/wiki/Twenty-first_Amendment_to_the_United_States_Constitution

g I

EREEWING C

| G A |

st ot

A

I! . :.'..-.
T

£ T
-l._ :ﬁ--:l: | ..- ™ i
r- '_ F . _-.':

. J iy
Pt

MICRO ANALYSIS

Local Sourcing in Cleveland, Ohio

STRENGTH
e Local connections and
sourcing
C Target market

. Built the community

WEAKNESS

LImited awarness and reach

OPPORTUNITY

e  Unite the community
e Innovate and experiment

THREAT

. Competition
e Unforeseen situations
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TIME:
Brewing time
Quality.
Cultivation time

BOST:
Fluctuation according to raw materials

SCOPE:
Limited range of distribution
Limited consumer

TRIPLE
CONSTRAINT

QUALITY
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PRODUCT OVERVIEW A

FE-T, DORTMUNDER GOLD® LAGER R e ecAllbs.  Eolooiucts  ANbmixcim G TERS
| e A classic balance of sweet malt
and dry hops flavors.

e Proudly waving the flag for
Cleveland since 1988.

N  WORLD BEER
N2 € CHAMPIONSHIPS: 16-Time
el G Medal Winner Since 1994

(World Champion, Gold, Silver)

| ( GREAT |
lh LﬂKEE& ;

DORTMUMDER 4

"LAGER

~g a2 ¥

{ A %”F'mx-.
" GREAT
L LAKES /2

DORTMUNDER
GOLD LAGER

—r

MUMDER GOLE

LAGER

GREAT AMERICAN BEER o
' | Buct o 1 “.. : , 5
- FESTIVAL: 1990 Gold Medal Winner a4 )

LAKE ERIE MONSTER® CHILLWAYE® IMPERIAL TIDAL FURY® IMPERIAL RUBY'S REVENGE™

IMPERIAL IPA IPA HAZY IPA IMPERIAL GRAPEFRUIT
JANUARY MARCH MAY IPA

JUNE
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Product : Dortmunder Gold Lager Details:
Year : 2022 Year Round
Company : |Great Lakes Brewing Company
Size : 12 oz. Can
A
23/8in
— 21/8in __
341N 4/
[1/8in S': ;
| Y
¥
BREWING C©
B
12 cz. CAN
i 41/4in
5in
B 1in 7 “04361"88102%" &
E
T
@
3/8in : | o
? ? ,.,\ + / _1! ;.'(!‘._
1S =\ 1
: -4 I
= SN ' % fae
1/4in A G
2in
Bill of Materials
Materials Materials
Product materials Quantity (per unit ) Container Quantity(per unit)
US 2-row pale malt 2.2 oz. Aluminum 22 g
Caramel 60 2.2 oz. Ink 1ml
Cascade 0.185 oz.
Mt.hood 0.185 oz.
Yeast 0.185 oz.




BEER TYPE LOGO

BRAND NAME
AND LOGO

DORTMUNDER GOLD

CLASS/TYPE

T ——

LAGER

FRODUET GF THE U.5.A

COUNTRY OF ORIGIN

BB 0
HEALTH NAME AND = 8582 B ' i Vi i
WARNING £ ADDRESS OF = g - B R
g PRODUCER = Fghpng St
= 3583 o sl
BEER _:- ;- s il =
- DESCRIPTION & o
NET CONTENT e AND FACTS =
CAN \ . E=1-22 DORTMUNDER GOLD
T BRI T2 = g} —ALCOHOL CONTENT = C LAGER
 — e —— ! A& ERTMUMNDER-STYLE LAGER ] G
IDENTIFIER S . . —
RECYCLE SYMBOL BARCODE
EXPIRATION

DATE




PACKAGE & PACKING

PRIMARY

SECONDARY

CONTAINERS

BREWING CO

. i
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BREWING ce




DORTMUNDER . GREAT .

MATERIALS GOLD LAGER \ LAKES

HOPS: Cascade, Mt. Hood
Malts: 2-Row Base Malt, Caramel 60
Yeast

Water

Packaging: Aluminum/ Glass |

HOPS: Cuzcada, Mt. H

NINE I DN O MALTS, | 2.Ron Buse Mak, Caram
[MUNI DO DOWIN DI parms v S

PACKAGIMG: Bartl




RAW MATERIAL: COST:

MALT $0.10
HOPS $0.08
EAST $0.02

LABOR $0.02
PACKAGING $0.25

BREWERS MARGIN (33%) $0.15

SHIPPING S0.11
FEDERAL EXCISE TAX $0.03

> DISTRIBUTORS MARK-UP 80.45
PORTMUNDER GOLD
— 2 LAGER
At PRODUCT oenitvAt . RETAIL MARK-UP $0.62

W =7 e e 1 A e AR e .
%"“”""‘M#-wm g T Total Cost : $2 approximately

4 » mﬁ_.-




ORDERING

@ PURCHASE ORDER

TYPE QUANTITY
2-Row
Base Malt 30 pound
Caramel 60 30 pound
Cascade 2.55 pound
Mt. Hood 2.55 pound
Yeast 2.55 pound

@ PURCHASE FREQUENCY:
Quarterly

PRICE (per Ib)

$2.39
SYWE
$2.79
$2.79

$3.01

Q. In a typical single order, what is the total quantity of (base) malt you purchase?

Average Typical Base Malt Order Size

10,000 Pounds

Whole Kernel

Pre-Ground
2,000 Pounds

Dry Malt Extract
500 Pounds

Syrup Malt Extract
145 Gallons

29,000 Pounds
31,500 Pounds

B Brewpub
B Microbrewery
= All Breweries




IN HOUSE PRODUCTION

Production facility and an attached brewpub.

A mature /-barrel system is continuously being developed and innovated.

Production line;

RAW

MATERIALS — PRODUCTION -

FERMENTATION

—>

PACKAGING

2017: Added 2-barrel pilot system.

—

DISTRIBUTION




PRODUCTION
PLANNING

BREWING m -~
PROCESS AL

Add a Campden tablet to
get rid of the chlorine
compounds:

Mashing:

Boiling:

Primary fermentation:

Secondary fermentation

Total:

a day

about 2 hours

about 2 hours

a week

3-4 days

13 days



TIME AND ACTION

Time and Action

Hops supplier ____
plaligipoter o I e ) N—

Caninglne acegrg (NN mmma | |
R RSSO S A A | W
swbutor [ ]
Rgonalwhoiessler | [ | T pembmesee| ]
GroceyStore |~ [ [ | .




T Rl \N S P O RTI \TI O N DISTRIBUTION LOGISTICS: THIRD PARTY
LOGISTICS (3PL)
@ e Transplace Logistic

e Cavalier Distributing
e Backup Beverage

Vel
MODE G LV ASISR

e Land- Trucks

Manufacturing  Packaging Distributor Retail

(=

M= COST

e Approx. $5,000 to $7,000
e 18 pallets, 1 pallet could fit around 80 cases.

e Shipping costs: 67 cents/six-pack

TIMING
1-7 days depending on the state.



WAREHOUSE: CENTRALIZED

ESTABLISHED THEIR OWN WAREHOUSE FACILITY

 Strongsville facility - 20 miles away.

(GREAT LAKES =

BREWING co e

o Establishing a state-of-the-act
EST. 1988 &- CLEVELAND, OH 9

canning line.

MAINTAINED LONGTIME PARTNERSHIP WITH
SUPERIOR BEVERAGE'S FACILITIES

e Packaged product

SUPERIOR -

beverage group



INVENTORY MANAGEMENT PLAN

e |[nventory management software.
e Automatic inventory tracking.

e Count stock and your ordering
processes.

e Performance reports and analytics.

e 6-9 months of shelf life.

e Distribution is ideal for a beverage
as'the shelf life is shorter.

Raw material

Work in progress

Finished goods
|
0% 10% 20% 30% 40% S50% 60% 70% 80% 90% 100%

Raw material (purchases of the ingredients or components of products to be used in
production)

Work in progress (inventory that has been put into the production process but is not a
finished good)

Finished goods (inventory that is complete and ready for sale)

e 150,000 barrels of beer production annually, which is approx. 49.6 Million beer
annually.

e Quarter Inventory = 12.4 Million



REVERSE LOGISTICS

EXPECTED RETURN RATE

e Minimal
e Returns: spoiled or goods unfit for
consumption.

FINANCIAL IMPACT

RETURN MANAGEMENT

99

Return or Exchange- Unopened
Refund ' ‘
e Repurposing

Recycling ‘ ’




QUALITY PLAN

High Quality Instrumentation ") Sensory programs
-—

Abide by Proper Standards

Brewing Process Quality Controls

Time (Manual Stopwatch vs Automation) Dissolved Oxygen, Carbon Dioxide, Sulfur Dioxide
Temperature (Thermometer vs Resistance Thermal Aerobic and Anaerobic Bacteria Counts

Detector) Microbiological Culturing Media
Turbidity

* Color (Color Table vs Spectrophotometer)

Pressure
Gravity of Wort and Beer (Hydrometer vs Handheld

Digital Density Meter vs Inline Meter)

pH IBU (International Bitterness Units)
(Spectrophotometer)

Alcohol (Alcohol by Weight vs Alcohol by Volume)

Level (Sight Glass vs Level Sensor)
Air Injection into Wort Ee R e

Yeast Injection and Pitching Rates Standard Operating Procedures

Yeast Cell Counts a0
Sanitation

Yeast Culture and Propagation

Sensory Evaluation
Yeast Viability

Many, many, many, more ....!




A Guidelineto Growing Your Q;iality Laboratory

your quality program by using the official Me of the American Society of Brewing Chemists (ASEC).
SBC membership.

Packag ving il
Wuterbaﬂ'l
Raw Materials and Packaging
CimpGavge ] o

Recommended to be purchased Optional Purchase

ASBC Method of Analysis & Method Number

Torgque Meter®

Trade and Technical Association

T —
[T N -
e AMBA: American Malting Barley Association, Inc. ______
LowFI ger;.g&- Mete -
e ASBC: American Society of Brewing Chemists
. S
e BA: Brewers Association :

e Bl: Beer Institute

e EBC: European Brewing Conversation !!!ii!

e MBAA: Master Brewers Association of the Americas o _ e
e NBWA National Beer Wholesalers association

e Alcohol and Tobacco Tax and Trade Bureau




PERFORMANCE MANAGEMENT:

BALANCED SCOREBOARD

The Financial
Perspective
The Customer The Business
Perspective = -> Process Perspective
he Learning & Growt
Perspective

Cost leadership
Customer Satisfaction
Social Responsibility

Organization & People
Development

Quality



PERFORMANCE MANAGEMENT: KP!

CRITICAL METRICS

INTERNAL PERFORMANCE
e Brewhouse yield INDICATORS
e Process yield Total Brewed{BBL!HL)e

e Filler efficiency

e Key product attributes
e Water and energy usage Brew to Package Yield
e Productive warehousing

uy)
o
R
—
I
L

Total Packed ( Tank Residence Time

On Hand Inventory ($)

o

Yeast Health

!
!

D.O./ CO, Levels Finished Goods (%)

Sensory True-To-Brand o PP P o @ Cost per BBL / HL
ging Downtime OSL per
EXTERNAL
e Consumer complaints P Al s m @ e Pohe e
e Product freshness in the market ABV %, IBU, Color @ Tue G nceeDENT

BEER30

e Packaging conformance to schedule



PERFORMANCE MANAGEMENT: KPI

Employee's Performance KPI Template Examples Inventory management KPl Template Examples

KPI: Labor Hours per BBL Brewed

BBL Brewed

Labor Hours

Hours per BBL

KPI Goal: Max Hours per BBL

Goal: Keep the labor hours per BBL under the amount above

KPI: Labor Hours per BBL Packaged

BBL Packaged

Labor Hours

Hours per BBL

KPI Goal: Max Hours per BBL

Goal: Keep the labor hours per BBL under the amount above

KPI: Beer Loss Rate

BBLs Brewed

BBLs Packaged

BBLs Lost

BBLs Lost as %

KPI Goal: Max Beer Loss

Goal: Keep the Loss under the amount above

| Jan | Feb | Mar | Apr |




KEY TAKEAWAYS:

TARGET CONSUMERS

SUSTAINABLE &
COMMUNITY DEVELOPMENT
STRATEGY

REVERSE LOGISTICS

TRANSPORTATION

IMPORTANCE OF KPI

CONTINUOUS EVOLUTION
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