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OVERVIEW
Industry: Beverage Manufacturing 

Location: 2516 Market Ave Cleveland, OH, 44113-
3434 United States

Employee:185

Revenue: $41.41 million

Total Assets:23.67M



HISTORY AND 
KEY FACTS:

1880'S-THE BEGINNING:

1990'S-BUILDING A STRONG FOUNDATION

2000'S - PICKING UP STEAM



COMPANY
MISSION
AND VALUES

Celebrate the abundance of the Great
Lakes region
in every beer, dish, and story we share.

PHILOSOPHY

PASSION FOR OUR PRODUCT
RESPECT RESOURCES
FOSTER RELATIONSHIPS
SHARE SUCCESS

 MISSION STATEMENT

Balancing financial responsibility with
social and environmental responsibility.



 CHANNELS

Heavy distribution: Cleveland and Northeast Ohio.

15 States: Ohio, Illinois, Michigan, Indiana, Minnesota,
Wisconsin, Kentucky, North Carolina, Virginia, West
Virginia, New York, New Jersey, Pennsylvania,
Maryland, and Washington, D.C.

Brewpub, gift shop.

Outsource Distributors

BEER FINDER TOOL

https://en.wikipedia.org/wiki/Northeast_Ohio
https://en.wikipedia.org/wiki/Southeast_Michigan
https://en.wikipedia.org/wiki/Indiana
https://en.wikipedia.org/wiki/Minnesota
https://en.wikipedia.org/wiki/Wisconsin
https://en.wikipedia.org/wiki/Kentucky
https://en.wikipedia.org/wiki/North_Carolina
https://en.wikipedia.org/wiki/Virginia
https://en.wikipedia.org/wiki/West_Virginia
https://en.wikipedia.org/wiki/Syracuse,_New_York
https://en.wikipedia.org/wiki/New_Jersey
https://en.wikipedia.org/wiki/Pennsylvania
https://en.wikipedia.org/wiki/Maryland
https://en.wikipedia.org/wiki/Washington,_D.C.
https://www.greatlakesbrewing.com/beer-finder


MARKET SIZE- 0.034%
Top 50 Overall Brewing Companies：31



MARKETING
POSITIONING

price 

popularity



COMPETITIVE
LANDSCAPE

Competitors
Beer manufacturers: 44%.

Top 10 selling breweries in North Central region of US in 2017.

Bell's brewery, Inc is one of the biggest competitors in the region.



COMPETITIVE
ADVANTAGE

COMMUNITY SUPPORT 

PARTNERSHIPS WITH NEIGHBORHOOD
BUSINESSES

INDEPENDENT AND EMPLOYEE-OWNED

AWARD-WINNING PORTFOLIO



SWOT ANALYSIS
STRENGTH

Community and Sustainability
Loyal customers

Local government
Exclusivity

Quality
New and fresh palate

WEAKNESS
Limited reach

Brand awareness

OPPORTUNITY
Mass reach

Increase in demand for craft beer
Targeting younger consumers

THREAT
Growing competition
Continuous evolution

Lifestyle changes of customers
COVID-19 impact 



MARKETING
STRATEGY

INNOVATION
TARGETING YOUNGER

CONSUMER

REDESIGNING LABELS SOCIAL MEDIA PLATFORM

SUSTAINABLE
DEVELOPMENT 



CSR: BREWING GOOD!

SOLAR ENERGY BURNING RIVER FEST

WATER STEWARDSHIP LOCAL FOODS &
FARMING

WASTE AS AN
OPPORTUNITY

ARTS & CULTURE



CODE OF CONDUCT

EQUAL EMPLOYMENT
OPPORTUNITY

RESPONSIBLE ALCOHOL
CONSUMPTION &

MARKETING

PROFESSIONALISM
GOODWILL AND
COOPERATION

SAFE ENVIRONMENT
RESPONSIBLE USE OF

RESOURCES

PLEDGE OF CONDUCT

CONFIDENTIALITY &
NON-DISCLOSURE

 COMPLIANCE WITH LAW



TARGET MARKET 

AGE GROUP: 21-44

GENDER: ALL

LOCATION: UNITED STATES OF AMERICA

EDUCATION: Well-educated

OCCUPATION: Working professional

MARITAL STATUS: Single or married 

LIFESTYLE: Social, Sports enthusiast, Music lover,
upscale, more interested in quality than quantity.



POLITICAL

ECONOMIC

21st Amendment to the US Constitution 

Prices: 527.66% higher in 2021 vs 1952.

 The emergence of "craft" 

UNITED STATES OF AMERICA

MACRO ANALYSIS

SOCIAL

TECHNOLOGY

SUSTAINABILITY

Advanced computing and AI
Manufacturing Execution System.

Call for action 
Conscious
Eco-friendly production

Media coverage.
Healthier lifestyle change.

https://en.wikipedia.org/wiki/Twenty-first_Amendment_to_the_United_States_Constitution
https://en.wikipedia.org/wiki/Twenty-first_Amendment_to_the_United_States_Constitution


MICRO ANALYSIS

STRENGTH

Local connections and
sourcing

Target market
Built the community

WEAKNESS

LImited awarness and reach

OPPORTUNITY

Unite the community
Innovate and experiment

THREAT

Competition
Unforeseen situations

Local Sourcing in Cleveland, Ohio



TRIPLE
CONSTRAINTBrewing time

Quality.
Cultivation time 

TIME:

QUALITY

COST

TIME SCOPE

Fluctuation according to raw materials
COST:

 Limited range of distribution 
Limited consumer

SCOPE: 



PRODUCT OVERVIEW

A classic balance of sweet malt
and dry hops flavors.

Proudly waving the flag for
Cleveland since 1988.

WORLD BEER
CHAMPIONSHIPS: 16-Time
Medal Winner Since 1994
(World Champion, Gold, Silver)

DORTMUNDER GOLD® LAGER

GREAT AMERICAN BEER
FESTIVAL: 1990 Gold Medal Winner
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CLASS/TYPE

BRAND NAME
AND LOGO

HEALTH
WARNING

NET CONTENT

EXPIRATION
DATE

COUNTRY OF ORIGIN
RECYCLE SYMBOL

LABEL

NAME AND
ADDRESS OF
PRODUCER

ALCOHOL CONTENT
CAN
MANUFACTURER
IDENTIFIER

BEER TYPE LOGO

BEER
DESCRIPTION
AND FACTS

BARCODE



PRIMARY

SECONDARY
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PACKING



MATERIALS

HOPS: Cascade, Mt. Hood

Malts: 2-Row Base Malt, Caramel 60

Yeast

Water

Packaging: Aluminum/ Glass



COST ESTIMATES
(PER UNIT)

Total Cost : $2 approximately

RAW MATERIAL:

 MALT
 HOPS
YEAST

LABOR

PACKAGING

BREWERS MARGIN (33%)

SHIPPING

FEDERAL EXCISE TAX

DISTRIBUTORS MARK-UP

RETAIL MARK-UP

COST:



$0.10
 $0.08
$0.02



$0.02



$0.25



$0.15



 $0.11



$0.03



$0.45



$0.62








TYPE                      QUANTITY          PRICE (per lb)

ORDERING

2-Row
Base Malt              30 pound                $2.39

Caramel 60           30 pound                 $2.25

Cascade               2.55  pound             $2.79

Mt. Hood              2.55 pound               $2.79

PURCHASE ORDER

PURCHASE FREQUENCY:
Quarterly

Yeast                     2.55 pound               $3.01



Production facility and an attached brewpub.

A mature 7-barrel system is continuously being developed and innovated. 

Production line:

2017: Added 2-barrel pilot system.

RAW
MATERIALS

PRODUCTION FERMENTATION PACKAGING DISTRIBUTION

IN HOUSE PRODUCTION



PRODUCTION
PLANNING

Add a Campden tablet to
get rid of the chlorine
compounds:

a day

Mashing: 

about 2 hoursBoiling: 

about 2 hours 

Primary fermentation: a week

Secondary fermentation 3-4 days

Total: 13 days



TIME AND ACTION



TRANSPORTATION

COST
Approx. $5,000 to $7,000
18 pallets, 1 pallet could fit around 80 cases.
Shipping costs: 67 cents/six-pack 

TIMING
1-7 days depending on the state.

Manufacturing Packaging Distributor Retail

MODE
Land- Trucks

DISTRIBUTION LOGISTICS: THIRD PARTY
LOGISTICS (3PL)

Transplace Logistic 
Cavalier Distributing
Backup Beverage


















MAINTAINED LONGTIME PARTNERSHIP WITH
SUPERIOR BEVERAGE’S FACILITIES

Strongsville facility - 20 miles away.

Adding cold storage and nine truck
bays.

Establishing a state-of-the-act
canning line.

Packaged product

Raw materials

WAREHOUSE: CENTRALIZED
ESTABLISHED THEIR OWN WAREHOUSE FACILITY 



INVENTORY MANAGEMENT PLAN

Inventory management software.

Automatic inventory tracking.

Count stock and your ordering
processes.

Performance reports and analytics.

6-9 months of shelf life.

Distribution is ideal for a beverage
as the shelf life is shorter.

150,000 barrels of beer production annually, which is approx. 49.6 Million beer
annually.

Quarter Inventory = 12.4 Million



REVERSE LOGISTICS

RETURN MANAGEMENT

Return or Exchange- Unopened 
Refund
Repurposing
Recycling 

EXPECTED RETURN RATE

Minimal
Returns: spoiled or goods unfit for
consumption.

FINANCIAL IMPACT

Minimal



QUALITY PLAN
High Quality Instrumentation Sensory programs Abide by Proper Standards



AMBA: American Malting Barley Association, Inc.

ASBC: American Society of Brewing Chemists

BA: Brewers Association

BI:  Beer Institute

EBC: European Brewing Conversation

MBAA: Master Brewers Association of the Americas 

NBWA National Beer Wholesalers association

 Alcohol and Tobacco Tax and Trade Bureau

Trade and Technical Association

QUALITY PLAN



The Financial
Perspective 

The Customer
Perspective 

The Business
 Process Perspective

The Learning & Growth
Perspective

Version & 
Strategy

PERFORMANCE MANAGEMENT:
BALANCED SCOREBOARD

Cost leadership 

Customer Satisfaction

Social Responsibility 

Organization & People
Development 

Quality



Hypelane Clothing Co. 2020

CRITICAL METRICS 

PERFORMANCE MANAGEMENT: KPI

Brewhouse yield
Process yield
Filler efficiency
Key product attributes
Water and energy usage
Productive warehousing

Consumer complaints
Product freshness in the market
Packaging conformance to schedule

INTERNAL 

EXTERNAL



Employee's Performance KPI Template Examples Inventory management KPI Template Examples

PERFORMANCE MANAGEMENT: KPI



KEY TAKEAWAYS:

IMPORTANCE OF KPI

SUSTAINABLE  &
COMMUNITY DEVELOPMENT

STRATEGY 
TARGET CONSUMERS TRANSPORTATION

CONTINUOUS EVOLUTIONREVERSE LOGISTICS



CITATION:
The Great Lakes Brewing Co Company Profile: Cleveland, OH: Competitors, Financials & Contacts - Dun & Bradstreet. Dun & Bradstreet - Accelerate Growth and Improve Business Performance
                 . (n.d.). Retrieved January 17, 2022, from https://www.dnb.com/business-directory/company-profiles.the_great_lakes_brewing_co.1795741e234f228dc29e6f7fb3b026a3.html

Submitted by SarahA on January 3, & Submitted by BeccaR on December 13. (n.d.). Great Lakes Brewing Company. Retrieved January 17, 2022, from https://www.greatlakesbrewing.com/ 

Great Lakes Brewing Company. (n.d.). Retrieved January 17, 2022, from https://www.greatlakesbrewing.com/brewing-good 

Brewers Association releases the top 50 brewing companies by sales volume for 2020. Brewers Association. (2021, April 2). Retrieved January 17, 2022, 
            from https://www.brewersassociation.org/press-releases/brewers-association-releases-the-top-50-brewing-companies-by-sales-volume-for-2020/ 

Bizjournals.com. (n.d.). Retrieved January 17, 2022, from https://www.bizjournals.com/cleveland/news/2021/06/03/branding-products-canning-line-help-brewer-grow.html 

Great Lakes Brewing Co - Overview, News & Competitors. ZoomInfo. (n.d.). Retrieved January 17, 2022, from https://www.zoominfo.com/c/great-lakes-brewing-company/50761340

Great Lakes Brewing Company. Business Wire. (2017, July 25). Retrieved January 17, 2022, from https://www.businesswire.com/news/home/20170725005676/zh-CN/

Published by Jan Conway, & 8, A. (2021, April 8). Market share of the U.S. Alcohol Industry 2020. Statista. Retrieved January 17, 2022, from https://www.statista.com/statistics/233699/market
            -share-revenue-of-the-us-alcohol-industry-by-beverage/

Published by Statista Research Department, & 17, N. (2021, November 17). U.S. Beer Market Revenue 2012-2025. Statista. Retrieved January 18, 2022, 
             from https://www.statista.com/forecasts/944461/total-beer-market-size-in-the-us

Published by Jan Conway, & 12, A. (2020, August 12). Share of weekly craft beer drinkers, by age U.S. 2019. Statista. Retrieved January 18, 2022, 
             from https://www.statista.com/statistics/1089129/share-of-weekly-craft-beer-drinkers-by-age-us/

Great Lakes Brewing Company: The beer that rebuilt a neighborhood. Business Class: Trends and Insights | American Express. (n.d.). Retrieved January 18, 2022, 
             from https://www.americanexpress.com/en-us/business/trends-and-insights/articles/great-lakes-brewing-company-profile/

Great Lakes Brewing Co.. Cleveland Brew Tours - Guided Brewery Tours & Craft Beer Events in Cleveland, OH. (2021, October 29). Retrieved January 18, 2022, 
             from https://www.citybrewtours.com/cleveland/breweries/great-lakes-brewing-co/

Media, C. D. (2021, August 19). Great Lakes Brewing puts the water first. Garden and Health. Retrieved January 18, 2022, from https://garden-and-health.com/great-lakes-brewing-puts-the
              -water-first/



CITATION:
Business, Overproof, Spirits, COVID-19, Research, Industry, & Bartenders. (2021, March 2). U.S. Alcohol Tax and Fet Reform. Overproof. Retrieved February 10, 2022, from https://overproof.com/2021/02/12/u-s-alcohol-tax-and-fet-reform/ 

Cascade Hop Pellets (2021). Hop Alliance. (n.d.). Retrieved February 10, 2022, from https://www.michiganhopalliance.com/products/cascade-hop-pellets-2021?
variant=39618266923142¤cy=USD&utm_medium=smart_campaign&utm_source=google&utm_content=sag_organic&utm_campaign=gs-2021-01-30&gclid=CjwKCAiA6Y2QBhAtEiwAGHybPQuiMVDTv-                                                                                
uzWYNeNNurks2vuc9Y9wr2NsZahvINhjUFTMWJb-gqJhoCNDYQAvD_BwE 

Cascade Hop Pellets - 1 oz. Great Fermentations. (n.d.). Retrieved February 10, 2022, from https://shop.greatfermentations.com/product/cascade-hop-pellets/beer-brewing-hops 

Chart: Beer is no longer just beer | statista. (n.d.). Retrieved February 10, 2022, from https://lb-aps-frontend.statista.com/chart/10144/awareness-of-craft-beer-terminology/ 

DisplayTitleCode of professional conduct. Code of Professional Conduct. (n.d.). Retrieved February 10, 2022, from https://www.mbaa.com/about/vision/Pages/Code-of-Professional-Conduct.aspx 

Frue, K. (2018, April 25). Pest analysis of the Beer Industry. PESTLE Analysis. Retrieved February 10, 2022, from https://pestleanalysis.com/pest-analysis-of-the-beer-industry/ 

GLB code of Conduct. Great Lakes Brewery. (n.d.). Retrieved February 10, 2022, from https://www.greatlakesbeer.com/glb-code-of-conduct/?utm_source=canva&utm_medium=iframely 

Great Lakes Brewing Company. (n.d.). Retrieved February 10, 2022, from https://www.greatlakesbrewing.com/2021lineup 

Great Lakes Brewing Company. (n.d.). Retrieved February 10, 2022, from https://www.greatlakesbrewing.com/dortmunder 

Great Lakes Brewing Company. (n.d.). Retrieved February 10, 2022, from https://www.greatlakesbrewing.com/node/3715 

Holladay, words: H., & Basson, illustration: A. (2021, October 4). 12 things you should know about Great Lakes Brewing Company. VinePair. Retrieved February 10, 2022, from 
                 https://vinepair.com/articles/ntk-great-lakes-brewing-company-guide/ 

Mahar, M. (n.d.). How innovative tech is fueling the craft beer industry. How Innovative Tech is Fueling the Craft Beer Industry. Retrieved February 10, 2022, from https://www.provi.com/blog/operations/innovative-craft-beer-technology 

Mes Manufacturing Execution System for batch and hybrid processes. AVEVA. (n.d.). Retrieved February 10, 2022, from https://www.aveva.com/en/products/manufacturing-execution-system/ 

Nobile, J. (2019, March 12). Great Lakes Brewing Co. holds steady as 20th-largest craft brewer in America. Crain's Cleveland Business. Retrieved February 10, 2022, from 
                  https://www.crainscleveland.com/manufacturing/great-lakes-brewing-co-holds-steady-20th-largest-craft-brewer-america 

Olmstead, L. (2021, April 28). What is BBL in the craft beer brewing industry? 2ndKitchen. Retrieved February 10, 2022, from https://2ndkitchen.com/breweries/bbl-barrel-beer-volume/ 

Radcliffe, B. (2022, February 8). Beeronomics: Factors affecting your pint. Investopedia. Retrieved February 10, 2022, from https://www.investopedia.com/articles/economics/09/beeronomics.asp 

Satran, J. (2017, December 7). Finally, a breakdown of why craft beer costs so much. HuffPost. Retrieved February 10, 2022, from 
                  https://www.huffpost.com/entry/craft-beer-expensive-cost_n_5670015#:~:text=Brewing%2C%20Aging%20and%20Packaging&text=The%20going%20rate%20for%20a,six%2Dpack%20of%20craft%20beer. 

Shumway, K. (2019, January 30). How do you cut costs and control brewery spending? use purchase orders. Craft Brewing Business. Retrieved February 10, 2022, from 
                  https://www.craftbrewingbusiness.com/featured/how-do-you-cut-costs-and-control-brewery-spending-use-purchase-orders/#:~:text=A%20purchase%20order%20is%20a,used%20to%20control%20brewery%20spending. 

University of Nebraska - lincoln digitalcommons@university ... (n.d.). Retrieved February 10, 2022, from https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1007&context=fpcreports 



CITATION:
Admin. (2012, August 29). Verdict media limited. Verdict Drinks. Retrieved March 2, 2022, from https://www.drinks-insight-network.com/uncategorised/newsgreat-lakes-brewing-chooses-3pl-provider-transplace/ 

Aspects of brewing quality control - cdn.ymaws.com. (n.d.). Retrieved March 3, 2022, from https://cdn.ymaws.com/www.acil.org/resource/resmgr/annual_meeting/2016_am/Aspects_of_Brewing_Quality_C.pdf 

Can you return beer? - blacktailnyc.com. (n.d.). Retrieved March 3, 2022, from https://blacktailnyc.com/can-you-return-beer/ 

Continuous improvement for brewery growth. New York State Brewers Association. (2018, April 20). Retrieved March 2, 2022, from https://newyorkcraftbeer.com/2018/04/winning-through-continuous-improvement-at-your-brewery/ 

CraftBeerBrew. (2020, June 18). 4 steps to brew better beer with Brewery Analytics. Craft Beer & Brewing. Retrieved March 2, 2022, from https://beerandbrewing.com/4-steps-to-brew-better-beer-with-brewery-analytics/ 

Design guide to beer label requirements. Jackrabbit Design. (2020, November 4). Retrieved March 2, 2022, from https://www.jumpingjackrabbit.com/blog-post/design-guide-to-beer-label-requirements/#draft-or-draught 

Google. (n.d.). Great+Lakes+Dortmunder+beer+Can. Google Shopping. Retrieved March 2, 2022, from https://www.google.com/shopping/product/1? hl=en&q=Great%2BLakes%2Bdortmunder%2Bbeer%2Bcan&prds=epd%3A5749500608200007524%2Ceto%3A5749500608200007524
              _0%2Cpid%3A5749500608200007524%2Cprmr%3A1&sa=X&ved=0ahUKEwjurf30pqj2AhWMiOAKHWVEAWgQ9pwGCAg#sgro=om 

Great Lakes Brewing Company. (n.d.). Retrieved March 2, 2022, from https://www.greatlakesbrewing.com/dortmunder 

Great Lakes Brewing Company. (n.d.). Retrieved March 2, 2022, from https://www.greatlakesbrewing.com/node/3715 

How to reward brewery employees using KPI's. Craft Brewery Financial Training. (2019, May 23). Retrieved March 2, 2022, from https://craftbreweryfinance.com/how-to-reward-brewery-employees-using-pis/#:~:text=KPI's%20are%20used%20to%20quantify,maintaining%20safety%
              20and%20quality%20standards. 

Knepp, J. (2018, July 31). Great Lakes Brewing Company extends distribution in Indiana. Indiana on Tap. Retrieved March 2, 2022, from https://indianaontap.com/news/great-lakes-brewing-company-extends-distribution-indiana/ 

A methodology to assess the maturity ... - diva-portal.org. (n.d.). Retrieved March 3, 2022, from https://www.diva-portal.org/smash/get/diva2:460963/FULLTEXT01.pdf 

Parker, N. (n.d.). Top 3 quality control measures for your brewery. Business tips for owners of craft beer, cider, spirits and wine brands. Retrieved March 2, 2022, from https://www.equippedbrewer.com/production-and-operations/top-3-quality-control-methods-for-your-brewery 

Primary, secondary and tertiary packaging: What's the difference?: Cartier. Emballage Cartier. (2019, August 9). Retrieved March 2, 2022, from https://www.emballagecartier.com/en/article/primary-secondary-and-tertiary-packaging-whats-the-difference/ 

Release, P. (2019, September 26). Great Lakes Brewing Co.. adds distribution in Maryland. Brewbound. Retrieved March 2, 2022, from https://www.brewbound.com/news/great-lakes-brewing-co-adds-distribution-in-maryland/ 

Release, P. (2020, October 16). Great Lakes Brewing Co.. launches canning line, Warehouse. Brewbound. Retrieved March 2, 2022, from https://www.brewbound.com/news/great-lakes-brewing-co-launches-canning-line-warehouse/ 

Release, P. M. a P. (2019, October 7). Distribution update: Great Lakes Brewing goes to first new state since 2012, and other Distro News from 21st Amendment, Shmaltz, wiseacre and more. Craft Brewing Business. Retrieved March 2, 2022, from https://www.craftbrewingbusiness.com
               /packaging-distribution/distribution-update-great-lakes-brewing-goes-to-first-new-state-since-2012-and-other-distro-news-from-21st-amendment-shmaltz-wiseacre-and-more/ 

Satran, J. (2017, December 7). Finally, a breakdown of why craft beer costs so much. HuffPost. Retrieved March 2, 2022, from https://www.huffpost.com/entry/craft-beer-expensive-cost_n_5670015 

Twitter. (n.d.). Twitter. Retrieved March 2, 2022, from https://twitter.com/GLBCinDMV 

University, O. S. (n.d.). Beer Quality and Analysis Series: Microbiology and Beer Analysis: Quality Assurance. Professional Development and Continuing Education. Retrieved March 2, 2022, from https://workspace.oregonstate.edu/course/beer-quality-and-analysis-series-microbiology
               -and- beer-analysis-quality-assurance-brewery-and-hop-farm-tour?hsLang=en&utm_term=%2Bbrewery+%2Bquality+%2Bcontrol&utm_campaign=%2A%2ALP%2BSearch%2B%28Seasonal%29%2B-n%2BBeer%2BQuality%2Band%2BAnalysis%2BSeries&utm_source=adwords&ut
               m_medium=ppc&hsa_acc=3661275902&hsa_cam=1361173678&hsa_grp=56794617964&hsa_ad=427625867228&hsa_src=g&hsa_tgt=kwd445655304443&hsa_kw=%2Bbrewery+%2Bquality+%2Bcontrol&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gclid=CjwKCAiAgvKQBhB
               bEiwAaPQw3EpvW84GWcgAgl1jYeFnVxF_TuiuECzDA1zU4B8daiwH6WnarrEHDBoCCmIQAvD_BwE 



THANK YOU 


